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Sustainability is a top priority among the 
world’s forest, paper and packaging (FPP) 
companies. A recent global survey completed 
by PwC reported that nearly two-thirds of FPP 
company CEOs are concerned about resource 
scarcity and climate change. An overwhelming 
92 per cent said it’s important to measure and 
try to reduce their environmental footprint. 

“ This is a signifi cant 20 per cent increase 
over last year’s Survey,” says Bruce McIntyre, 
leader of PwC’s FPP practice in Canada.

These fi nding were confi rmed by a panel 
of experts from across the sector that came 
together at PwC’s 27th Annual Global Forest & 
Paper Industry Conference. 

In a roundtable discussion they talked about 
how sustainability must be seen as an integral 
part of the overall business value, not simply an 
extra measure to satisfy particular stakeholders.

To make sustainability a success, FPP companies 
must work together with suppliers and other 
stakeholders to measure and benchmark 
performance across the supply chain.

With a more collaborative and comprehensive 
approach sustainability can reduce costs 
and investment risk, while at the same time 
increasing goodwill among consumers that 
are becoming more environmentally conscious 
in their spending choices.

In May 2014, senior executives 
from the Americas, Europe 
and China came together 
in a roundtable to discuss 
the priorities facing the 
world’s forest, paper and 
packaging sectors.
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This article summarizes a roundtable 
conversation hosted by PwC in 
conjunction with the 27th Annual 
PwC Global Forest and Paper 
Industry Conference, May 2014. It is 
a consolidation of perspectives from 
corporate CEOs and industry executives 
from the Americas, Europe and China.

The industry coming together

Sustainability measurement and 
reporting are on the rise across the FPP 
sector. Companies understand that 
corporate disclosure of sustainability 
efforts and impacts helps investors 
make better judgments about their 
performance and prospects, while 
keeping other interested stakeholders 
informed and engaged, according to the 
World Business Council for Sustainable 
Development (WBCSD).

“Done well, it allows companies to report 
their true performance and impact rather 
than the partial picture contained in 
financial accounts,” says the WBCSD in 
its Reporting Matters 2013 report. 

The WBCSD, whose member 
organizations represent $8 trillion 
of business, has become a forum for 
companies wishing to improve their 
sustainability results and learn from 
each other. This includes measuring 
and reporting their performance against 
benchmark Key Performance Indicators 
(KPIs) and forest certification standards.

It all comes down to a wider view of 
what’s material to business performance; 
that includes environmental, societal 
and economic considerations, says James 
Griffiths, Managing Director, Sustainable 
Forest Products Industry and Ecosystems 
at the WBCSD.

“There is a lot of interest among 
companies in the forestry sector in 
understanding how they can improve 
decision-making around natural and 
social capital issues,” says Griffiths.

The change is motivated by a number 
of factors, starting with a society that is 
demanding more attention be paid to 
environmental issues.

“When I think about forestry and what 
are the external drivers of change, it used 
to be the NGOs, but what’s really driving 
it now are consumers,” says Griffiths.

CEOs of companies are also starting to 
view sustainability – or lack of it– in terms 
of investment risks. These risks could 
range from lax safety standards that 
impact productivity, to poor environmental 
controls that erode brand reputation.

Griffiths says there are three main factors 
that can determine whether a company is 
serious about sustainability: 

1.  A long-term focus; 

2.   A broad understanding of stakeholders, 
including customers, communities, 
employees and investors; 

3.   Understanding the business impact 
and deliver value to stakeholders.

“These are qualities that help to 
differentiate a company that is truly 
sustainable,” Griffiths says. 

Collectively, the FPP industry’s 
ongoing improvement in sustainability 
management, measurement and 
reporting will contribute to both 
long-term fibre supply and product 
demand, says Francisco Ruiz-Tagle, CEO 
of CMPC Forestal Mininco in Chile. 

“We have a lot to say in this industry. We 
need to tell our story and keep telling it,” 
says Ruiz-Tagle, who will be co-chairing 
the WBCSD’s Forest Solutions Group 
(FSG) in 2014-2016. 
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The bottom line impact

The FPP industry is investing more than 
ever before in areas of environmental, 
social and corporate governance (ESG). 
However, the investment community has 
been slow to recognize the value of this 
commitment. The reality is that decisions 
on where to put money are still based on 
the bottom line. 

For sustainability to get noticed it must 
be seen to add value to the business,  
says Gail Glazerman, Executive Director, 
UBS Investment Research. 

“Quite honestly, for a majority of 
investors, if it doesn’t hurt the bottom 
line, good, but if it hurts the bottom line 
too much they’re probably not going to 
be all that interested,” Glazerman says.

For example, investors are unlikely to 
reward companies for spending more on 
sustainability if it means higher costs and 
lower margins. Instead, companies must 
fi nd a way to make sustainability benefi t 
the business, whether it’s through lower 
costs for energy and other raw materials, 
or higher revenues. 

“Unless there is some fi nancial reward, 
such as increased volume due to 
sustainability, it just doesn’t hit the 
radar screen,” Glazerman says.

“If you can fi nd a product that helps 
sustainability but also helps the bottom 
line, that’s the best. Ideally it would be 
a win-win for everyone if we could fi nd 
a way to help the environment but do it 
effi ciently and cost effectively.”

We have a lot to say in this industry. We 
need to tell our story and keep telling it

Francisco Ruiz-Tagle
CEO, CMPC Forestal Mininco

Fit for the future: 17th Annual Global CEO Survey 
Key fi ndings in the forest, paper & packaging industry 

Forest, paper & packaging CEOs see 
tough times ahead and worry about 
economic and business risks. Adapting 
more quickly to changing technology is an 
issue. They’re already collaborating along 
the supply chain, and many are improving 
their environmental footprint too. 

The 17th Annual Global CEO Survey found 
that forest, paper and packaging (FPP) 
companies are still very focused on 
making their operations as effi cient 
as possible, with 77 per cent planning 
cost reduction initiatives over the next 
12 months. 

Focusing on specifi c markets 
for growth and expansion 

When it comes to markets where CEOs 
expect growth and expansion, China 
ranked fi rst, selected by 24 per cent of 
the sector CEOs, with the U.S. close 
behind at 22 per cent. 

Changing technology to 
transform industry 

Technological advances such as the 
digital economy, social media, and big 
data will transform businesses over the 
next fi ve years. This refl ects the impact 
of the shift to mobile on paper demand, 
but technology is expected to help the 
industry as well. 

Sustainability a 
continuing priority 

Nearly two-thirds of FPP CEOs pointed 
to resource scarcity and climate change 
as driving transformation in the sector, 
and nearly all (92 per cent) of the CEOs 
surveyed said it’s important to measure 
and try to reduce their environmental 
footprint.

For more visit: www.pwc.com/ceosurvey
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Now Greatview, which produces 
billions of packages every year for the 
Chinese dairy and soft-drink market, 
proudly displays its Sustainable Forestry 
Initiative® (SFI®) certification.

Getting the certification was costly, but 
Bi believes it contributes significantly to 
rapid sales growth. 

“If the reward is there, more people will 
go there,” he says. “I keep on telling 
people this is an investment, it just takes 
time to pay off.” 

Sustainability related business decisions 
are also being motivated by government 
legislation, including penalties for 
relying too much on fossil fuels or 
financial incentives for using more 
emission-friendly resources. 

For example, Drax Power, a major 
electricity supplier in the United 
Kingdom, is working to help meet the 
European Union’s target to reduce 
greenhouse gas emissions by 20 per cent 
from 1990 levels by 2020.

Drax Power established Drax Biomass, 
which develops and operates 
manufacturing facilities that produce 
wood pellets for renewable low-carbon 
power generation from sustainable 
biomass. The goal is to help Drax 
Power significantly reduce its carbon 
dioxide emissions.

The company will convert all three 
of its boilers from coal to biomass by 
2015, according to Richard Peberdy, 
Vice President Sustainability at Drax 
Biomass International. A fully converted 
boiler not only provides sustainable 
energy, but also avoids burning 
1.7 million tonnes of coal. 

packaging business was doing to lessen 
its environmental footprint. 

It’s questions like these, taking place at 
dinner tables around the world, that are 
changing the buying habits of consumers 
and in turn the attitudes of companies. 

“Consumers votes with the money in 
their wallets. That is probably one of the 
most effective ways to get things done,” 
says Bi.

Since that conversation with his son a 
few years ago, Bi has made changes. 

Ideally it would be a win-win for everyone if 
we could find a way to help the environment but 
do it efficiently and cost effectively.

Gail Glazerman
Executive Director, UBS Investment Research

What’s driving sustainability 
investment

Sustainability takes time to implement, 
and money. For some, it’s an investment 
in a future that will be defined by 
younger more socially connected 
consumers and emerging markets in the 
world’s fastest growing economies. 

For Jeff Bi, CEO and Executive Director 
of Beijing-based Greatview Aseptic 
Packaging, it was a question from his son 
that changed his thinking. The young 
boy wanted to know what his dad’s 

Christopher Garman of the Eurasia Group provides delegates with a geopolitical overview
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“It’s good for economic activity, good for 
people and good for the environment,” 
Peberdy says. 

He says the biomass can be supplied 
without depleting forest resources. 

 “The forest resource (and its carbon 
storage potential) must not be depleted,” 
Peberdy says. “There must be genuine 
carbon saving through efficient 
procurement, conversion to pellets, 
transport and use.”

Another way to inspire companies to 
make changes is to tie their sustainability 
performance to their compensation 
packages, which is what’s done at 
Sweden-based AkzoNobel Pulp and 
Performance Chemicals, a major 
producer of paints, coatings and 
speciality chemicals.

“Sustainability and business, in our 
view, are intertwined,” says Niek Stapel, 
AkzoNobel’s Managing Director.

The company has set targets to have up 
to 30 per cent more efficient resource 
and energy use across its value chain 
by 2020 and 20 per cent of its revenue 
from products that are more sustainable 
for its customers. AzkoNobel’s Resource 
Efficiency Index (REI) helps measure 
how efficiently it’s generating value. 
The REI is defined as gross profit (or 
gross margin) divided by cradle-to-grave 
carbon footprint – reported as an index.

“The adoption of a Resource Efficiency 
Index as a key financial indicator results 
from the conviction that global population 
growth and increasing resource 
constraints will drive new business models 
in the materials and energy intensive 
industry sectors,” says AkzoNobel in its 
2013 sustainability report. 

Measuring materiality

There are a variety of sustainability 
standards being used today to measure 
performance. While some stakeholders 
are calling for a more streamlined 
integrated reporting system, others 
believe a one-size-all approach is 
unrealistic, especially since investors 
and consumers are often looking for 
different results. 

Neil Burns, Head of Sustainable 
Development at UK-based Mondi 
International Packaging and Paper 
Group, believes the focus for companies 
should be on measuring materiality. 

“We need to find the right balance 
between burden and benefit,” says Burns.

To him, that means starting with 
sustainable forest management, 
followed by traceability and 
transparent supply chains. 

Sustainable supply chains have a number 
of advantages, says Burns. They include; 
helping the industry ensure legality and 
respect for human rights, avoiding any 
reputational risks and loss of credibility 
associated with supply of raw materials, 
and ensuring long-term continuity of 
supply for sustainable business.

The consumer votes with the money in 
their wallet. That is probably one of the most 
effective ways to get things done.

Jeff Bi
CEO and Executive Director, Greatview Aseptic Packaging

Jeff Bi speaking during the CEO panel discussion
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We can only move forward by working collectively 
— internally and externally, cross-sector, on a landscape 
level and along the supply chain.

Neil Burns
Head of Sustainable Development,  

Mondi International 
Packaging and Paper Group

“...in the 19th century 
and 20th century, 
there was a lot of 
creativity about paper 
and packaging—and 
somehow we’ve lost this 
creativity. Now we’re 
coming back to being 
creative.”

There is also an increasing focus 
on the development of standards 
to improve consistency and 
comparability in performance 
measurement, including the; 

• International Integrated Reporting 
Council (IIRC)

• Global Reporting Initiative (GRI);

• Carbon Disclosure Project (CDP); 

• Dow Jones Sustainability Index 
(DJSI); 

• FTSE4Good and Johannesburg 
Stock Exchange Socially 
Responsible Investment Index 
(JSE SRI); 

• International Organization for 
Standardization (ISO). 

In addition, the Sustainability 
Accounting Standards Board (SASB) 
is rapidly gaining traction in the 
United States. Third-party assurance 
against these standards is also 
helping to enhance credibility of 
performance reporting.

“There’s no use setting targets without 
understanding how to achieve them,” 
says Burns. “We can only move 
forward by working collectively – 
internally and externally, cross-sector, 
on a landscape level and along the 
supply chain.”

He encourages all businesses across 
the supply chain to get involved in 
the process. 

“There will be an increasing focus on 
sustainable supply chains and it is 
important that it includes a business 
perspective,” he says.

A conversation with: 

Pierre Lapointe  
President and CEO,  
FP Innovations

For more: upfront.pwc.com

James Griffiths of the World Business Council for Sustainable Development addresses conference  
delegates during Sustainable Supply Chain session.
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Conclusion

Many companies are recognizing the 
bottom line benefits of sustainability. 
These include money saved on energy 
costs, which is viewed positively 
by investors, as well as increased 
goodwill among consumers that are 
actively seeking out environmentally 
friendly products.

But, improving sustainability 
performance requires constant 
measurement and benchmarking against 
peers within and between industries. 

It’s through this ongoing process that 
sustainability performance will become 
synonymous with business performance. 

At PwC, we think that properly 
managing and conserving the world’s 
forests is not only the right thing to do 
reduce climate change and mitigate 
resource scarcity – it also makes good 
business sense. We appreciate the 
investments and advancements that 
have been made across the FPP industry 
when it comes to sustainability. We 

recognize that companies across the 
supply chain are actively engaging with 
key stakeholders, including NGOs, 
legislators and the capital markets, to 
ensure they’re on the right path. Still, 
more can and needs to be done.

“Good business and sustainability go 
hand-in-hand,” says Bruce McIntyre. 
“It’s about managing risk, measuring 
performance and receiving the benefits 
of your investment,” he said. 

It’s about managing risk, measuring 
performance and receiving the benefits of 
your investment.

Bruce McIntyre
Canadian Leader,  

Forest, Paper & Packaging Practice, PwC

With the theme, Building for the Future, 
hundreds of CEOs, senior executives, and 
PwC leaders discussed how companies 
are capitalizing on new business 
opportunities, adjusting their business 
strategies to deal with a tumultuous 
economic climate, and responding to 
demands of customer, shareholders and 
other stakeholders.

For more information about the 
conference, including speaker 
presentations, visit: 
www.pwc.com/ca/forestconf

Save the date:

28th Annual Global Forest & Paper 
Industry Conference

Vancouver, Canada: May 6, 2015

PwC 27th Annual Global Forest & Paper Industry Conference

Building for the future: Global strategies for sustainable success

Jeff Bi, CEO and Executive Director, Greatview Aseptic Packaging; Don Kanye, President and CEO, 
Canfor; Francisco Ruiz-Tagle, CEO, CMPC Forestal Mininco; and Ted Seraphim, President and 
CEO, West Fraser share anecdotes during the Executive Perspectives panel.
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Moderator

Global Forest, Paper 
& Packaging Industry 
Survey

2013 edition: Survey of 2012 results

The goal of the Survey, now in its 
17th year, is to provide insight into 
the industry’s major companies and 
an overview of the issues and events 
shaping the industry.

The Survey summarises publicly 
available year-over-year fi nancial 
information of the 100 largest forest, 
paper and packaging (FPP) companies 
in the world, ranked by sales revenue.

Download full report :
www.pwc.com/fpp

The WBCSD is a CEO-led organization of forward-thinking companies 
that galvanizes the global business community to create a sustainable 
future for business, society and the environment.

Uta Jungermann
Manager, Forest Solutions Group  
– World Business Council for 
Sustainable Development
Geneva, Switzerland

Tel: +41 (22) 839 3100
jungermann@wbcsd.org


